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Hi, 

I will be attending. 


Diann Kaainoa, LCSW 
Mental Health Clinical Supervisor 


SA4 Administration Supervisor 213.738.3454 


SA4 DMH MAT AND WRAP SUPERVISOR 213.763.3161 


Fax 213 742 7011 

dkaainoa@dmh.lacounty.gov<mailto:dkaainoa@dmh.lacounty.gov> 

Off every other Friday 

From: Jacqueline Georgian 

Sent: Monday, November 09, 2015 1:09 PM 

To: Jacqueline Georgian; Alex Davis; Anthony Alvarado (lspan@dmh.lacounty.gov); Antquan Washington; Barbara 
Bloom; Barbara Engleman; Capt. Peter Zarcone; Carl McKnight; Carol Phillips; Darlene Fernandez; Diann Kaainoa; 
Dr. L Murch; Edward Vidaurri; Gary Walendzik; Hazel Lopez; lliana Navarro-Bermudez; Irma Castaneda; Jill Drenth; 
Kerry Morrison; Leticia Guzman-Soydan; Linda Boyd; Liz Sanford; Luis Orozco; Miriam Brown; Monica Alcaraz; 
Monica Quezada; Monika Riederle; Monju Shome; Nahed Guirguis; Nancy Weiner; Paul Sacco; Staci Atkins; Stacy 
Williams; Steve Houchin; Tescia Uribe 
Cc: Digna R. Molina 
Subject: RE: Outreach Meeting 


Good Afternoon. 


This is a reminder email being sent out for tomorrow's Homeless Outreach Coordination Meeting. I would please like 
to know who will be attending this meeting so that I have an accurate number of copies of an informational packet our 
team has been working on, and give our parking attendant ample notice of how many spots we would need available 
for tomorrow. I would really appreciate a response. Thank you so much in advance. 

Sincere regards, 


Jacqueline Georgian, MPA, Staff Assistant I 

County of Los Angeles - Department of Mental Health 

Emergency Outreach Bureau - SA4 Administration 

550 S Vermont Ave, 10th Floor 

Los Angeles, CA 90020 

Phone: (213) 738-3357 

JGeorgian@dmh.lacounty.gov<mailto:JGeorgian@dmh.lacounty.gov> 

[DMH Logo - Original]<http://dmhhqportal1/sites/PIO/PIO%20picture%20library/TIF/LACDMH_LOGO.tif> 


From: Edward Vidaurri 

Sent: Friday, October 30, 2015 3:32 PM 

To: Alex Davis; Anthony Alvarado (lspan@dmh.lacounty.gov<mailto:lspan@dmh.lacounty.gov>); Antquan 
Washington; Barbara Bloom; Barbara Engleman; Capt. Peter Zarcone; Carl McKnight; Carol Phillips; Darlene 
Fernandez; Diann Kaainoa; Dr. L Murch; Gary Walendzik; Hazel Lopez; lliana Navarro-Bermudez; Jill Drenth; Kerry 
Morrison; Leticia Guzman-Soydan; Linda Boyd; Liz Sanford; Luis Orozco; Miriam Brown; Monica Alcaraz; Monica 
Ouezada; Monika Riederle; Monju Shome; Nahed Guirguis; Nancy Weiner; Paul Sacco; Staci Atkins; Stacy Williams; 
Steve Houchin; Barbara Engleman; Anthony Alvarado; Nahed Guirguis; Leticia Guzman-Soydan; Monika Riederle; 
'DarleneF@ePath.org'; 'TesciaU@ePath.org'; Irma Castaneda; David M. Giugni 
(dgiugni@weho.org<mailto:dgiugni@weho.org>); Gilbert M. Jimenez 
(gjimenez@lasha.org<mailto:gjimenez@lasha.org>) 

Cc: Digna R. Molina 

Subject: 2nd Homeless Outreach Meeting November 10th, 2015 


SPA 4 Homeless Outreach Agency: 

This note is to invite you to attend our 2nd Homeless Outreach Coordination Meeting to be held on November 10th, 
2015 at 8:00 AM - 10:00 AM at Department of Mental Health Headquarters at 550 S. Vermont St., Los Angeles, CA 
90020 in the 10th floor conference room. This is a follow up to our meeting of October 13, 2015. 

We know that many agencies are working well together under the leadership of the CES Coordinators to outreach to 
the homeless. We invite you to meet with us to consider whether we as a SPA should together adopt the following 
strategies to further develop a coordinated outreach: 


Develop a geographic map of the service area identifying one outreach team as the lead for each area. 

Develop a grid of the all the outreach teams, hours of operation, team lead and referral process. 

Participate in regularly scheduled case consultations to discuss, challenging cases, collaborate across teams as 
needed, update data and prepare the highest priority VI-SPDATs for matching. 

Identify cases with complex Issues (medical, substance abuse, other) and generally matching needs of 
consumers to the outreach team best equipped to engage them. 

Weekly calls with VA and agencies serving Veterans to expedite utilization of VASH vouchers. 

Monthly group outreach - all teams participate to the extent possible identifying hotspots, going out as larger 

team. 

Promote group trainings and opportunities for the line staff on the outreach teams to get to know each other. 

This will also be an opportunity to explain the mission of our new DMH outreach teams and the areas in which they 
operate. 


For this meeting please determine within your agency who and how many should attend. We know that for the last 
meeting we may have invite more team members to be present for the meeting than you felt necessary. Please feel 
welcome to reduce the number of team members who represent your program as you see fit. 


Please RSVP to Ms. Molina (above) who will arrange parking for you in our parking structure. 


Lastly, if you did not provide it previously to us, please forward to us a fact sheet which describes your outreach 
program, the area you operate in, the days and times of operation and any other information that you think it would be 
necessary for others to contact you to refer homeless persons to you. We will print these in advance of the meeting in 
a packet to distribute to all who attend the meeting. 


Ed Vidaurri, LCSW 


District Chief 


